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       	      ARE YOU READY?
35 “Stay dressed for action and keep your lamps burning, 36 and be like men who are waiting for their master to come home from the wedding feast, so that they may open the door to him at once when he comes and knocks 37 Blessed are those servants whom the master finds awake when he comes. Truly, I say to you, he will dress himself for service and have them recline at table, and he will come and serve them. 38 If he comes in the second watch, or in the third, and finds them awake, blessed are those servants! 39 But know this, that if the master of the house had known at what hour the thief was coming, he would not have left his house to be broken into. 40 You also must be ready, for the Son of Man is coming at an hour you do not expect.” 41 Peter said, “Lord, are you telling this parable for us or for all?” 42 And the Lord said, “Who then is the faithful and wise manager, whom his master will set over his household, to give them their portion of food at the proper time? 43 Blessed is that servant whom his master will find so doing when he comes. 44 Truly, I say to you, he will set him over all his possessions. 45 But if that servant says to himself, ‘My master is delayed in coming,’ and begins to beat the male and female servants, and to eat and drink and get drunk, 46 the master of that servant will come on a day when he does not expect him and at an hour he does not know and will cut him in pieces and put him with the unfaithful. 47 And that servant who knew his master's will but did not get ready or act according to his will, will receive a severe beating. 48 But the one who did not know, and did what deserved a beating, will receive a light beating. Everyone to whom much was given, of him much will be required, and from him to whom they entrusted much, they will demand the more.

Introduction
1. I saw a car with several bumper stickers. One said, “Jesus Is Coming.” Another bumper sticker right next to it said, “Escape to Wisconsin.” That is funny, but it is also illustrative of the confusion that abounds around the promise of Jesus’ return.
2. Believers are all over the board on this one. There are the date setters and the deniers and everything in between. When I first arrived at Lakeview there was a book circulating titled, “88 Reasons Why Jesus Will Return in 1988.” In January of 1989 the same author published a new book, “89 Reasons Why Jesus Will Return in 1989.”      There are various approaches to life in light of His promised coming, from making no plans at all for the future certain that His return will absolutely happen very soon, and those who are absolutely confident that He will not come in their lifetime so they have no intensions of being even remotely prepared should He arrive.
3. Does the Bible say anything about this subject on which we can have reasonable agreement? We may disagree on the timing of the coming of Jesus for His church, commonly called the rapture. We may disagree on what happens immediately after He comes (a tribulation, a kingdom, the eternal state), but almost all evangelicals believe that He will come sometime. The passages that speak of His return are many and are rather clear. There are more than three hundred prophecies of the Messiah’s coming in the OT. 100 of those are in regard to Jesus’ first coming. The other 200 involve His return. There are 260 chapters in the NT. Jesus’ return is mentioned 318 times; statistically 1 in every 25 verses of the NT mention His coming. Only three NT books do no mention Jesus’ return (Galatians and 2,3 John).
4. In this text, Jesus speaks of His return and how believers are to respond. He looks at God’s expectations for us in relation to Jesus’ return. Jesus also gives insight on the blessings to be received on those who were watching for His return, and the judgment that will fall on those who do not regard Him or His return.    
I.	DIVINE EXPECTATIONS (35-40)
A. 	What this is not…
1.	This is not a passage designed to tell us when He will come, only that He will come and when He could come, but not when He will come. From this passage or any other in the NT we cannot draw a chart or a timeline to predict the time of His coming. Please don’t try.
2.	This is not a passage to satisfy our curiosity. It is a passage where Jesus addresses our actions and our responses in light of His promised return.  
B.	Listing the expectations (in pictures) - “Stay dressed for action and keep your lamps burning…”
1.	Dressed for action (35) – To “stay dressed for action” is Jesus’ way of saying we need to be prepared, ready for what is going to happen. In Jesus’ day men and women wore full length robes. If a man needed to run or complete a significant physical task, he would “gird up his loins.” He would take his robe and pull it up to his knees and secure it with his belt to more freely move about. Jesus wasn’t literally talking about staying dressed for action, but figurately He was calling His people to always be prepared should He return.   
2.	Lamps burning (35) – You remember the ten virgin wedding attendants’ parable. Half of the attendants had no oil and were unprepared. With no oil, they were in the dark and missed the celebration. We don’t understand light and darkness Biblical analogies very well. We always have light. There are lights in our homes and in our cars. If the power goers out, we have flashlights and even our phones can illuminate our way. In Jesus’ day, when the sun went down, the only light you had was an oil lamp. You may not have been able to see much with one, but you couldn’t see anything without one. So, with reference to His return, He says, “keep your lamps burning.”      
3.	Waiting servants (36-38) “be like men who are waiting for their master to come home from the wedding feast” – Servants waited on their masters. If the master was away from the house, the servants would stay up and stay awake until he got back home. If it was the second watch (in Roman reckoning that would be 9 PM- midnight) or the third watch (Midnight to 3 AM), it didn’t matter. They would be ready when he arrived, and they would welcome him at his return. Somewhat surprising here, Jesus adds that the master would “dress himself for service and have them recline at table, and he will come and serve them.”  For their service to him, he would take the role of a servant and serve them. Jesus would literally do that prior to His departure when He washed the disciples’ feet as recorded in John 13. He did that ultimately when He gave Himself as a ransom for our sins. 
4.	Understanding the uncertainty and the potential danger (39-40) – This final expectation continues the theme of being ready, but the parable changes from waiting for a master to return to protecting a house against a thief.  The thief is not equated here with the master. Servants being awake and alert would protect from possible intruders as well as maintain anticipation for the Master’s return. So far, Jesus is saying, “Be ready. I’m coming.” But He is also saying that there is blessing attached to the anticipation of the Master’s return.  
II.	DIVINE BLESSINGS (37-44)
A.	Blessing in expecting (37-40)
1.	The only thing these servants had done was to stay awake and be alert while the master was away so that when he returned they would be ready. That’s it. But Jesus says that these servants will receive a wonderful, unexpected blessing. They will experience the master’s service to them! They will be fed by him! The Master became for us the bread of life. Jesus ends His lesson with, “You also must be ready, for the Son of Man is coming at an hour you do not expect.” 
2.	As a learner, Peter just had to talk; he had to ask questions. He wanted clarification. So, he asked, “Lord, are you telling this parable for us or for all?” What was Peter asking? This was not unlike asking a teacher, “Is this going to be on the test?” Peter was probably asking, “Do I need to be listening to this or is this for someone else to hear?” Jesus didn’t directly answer his question, but He kept teaching, in effect telling Peter, “Keep listening. This is for you. And you can be sure it will be on the test!” There is blessing in expecting His return.
B.	Blessing in faithfulness (42)	 
1.	Here’s the picture Jesus draws. The master places in charge a manager who is to be responsible to take care of all those in the household, making sure they get fed at the right time with the right kind and amount of food. I think Jesus was speaking to Peter and the other apostles as well as to all who have been given the assignment to care for the household of God. 
2.	After Jesus’ death and resurrection, He met with Peter and told him, “Feed my lambs…tend my sheep…shepherd my sheep” (John 21:15-17). Did Peter take that to heart? Toward the end of Peter’s life, he would write to the elders of the church, “shepherd the flock of God that is among you…” (1 Peter 5:2). That’s what the elders of the church do. They take what the Master has supplied and they serve it to the people, trying not to mess it up in the process! That’s what we are called to do – feed and lead! And there is blessing in being faithful to that charge.   	
C.	Blessing in serving (43-44)
1.	Those who serve well receive a blessing from the Lord, not only commendation,
but also added privilege – “Blessed is that servant…Truly, I say to you, he will set him over all his possessions.” That’s rather significant, don’t you think? Back to Peter’s words in his first letter, following the call to shepherd the flock of God, Peter says, “And when the chief Shepherd appears, you will receive the unfading crown of glory.” There is great blessing in faithfully serving the Lord by serving His people and doing that until He returns! 
2.	But what about those who really are not true followers of Jesus? There are many pretenders. Some lead churches. Some preach and teach on TV. Some write books. They are not just off here and there on their theology. They do not belong to the Lord Jesus. They are not regenerated. 
3.	The next few verses are not easy to follow. The commentaries I have were not too much help. I will give you my best guess as to what Jesus was saying. Clearly, He was speaking about judgment. Some would argue that there are three servants and others two servants. Some would argue that the first is an unbeliever and the second and third are believers. I think there are two servants and both are unbelievers.    
III. DIVINE JUDGMENT (45-48) 
A.	Abusive, self-indulgent, defiant behavior (45-47) – the master of that servant…will cut him in pieces and put him with the unfaithful. 
1.	Notice how this starts. This servant realizes that his master has been delayed so he decides the master will not be coming home any time soon. He has no respect for the master. He beats the other servants and then indulges himself with food and drink and becomes drunk. “The master’s not here. He doesn’t know. He won’t find out. I can do whatever I want!” And he does, but his master unexpectedly shows up on a day and hour the servant would have never guessed.
2.	The response of the master is surprising. It is frightening. The master “will cut him in pieces and put him with the unfaithful.” “Cutting him in pieces” is severe judgment and putting that one with the unfaithful (or unbelieving) would probably speak of eternal punishment. Those who do not belong to the Lord Jesus have no interest or concern in regard to the Lord’s return. They are not looking for Him. They are going to do whatever they want. There will be divine judgment assigned to all who reject the Lord Jesus. 
3.	Jesus goes on to say in verse 47, “that servant who knew his master's will but did not get ready or act according to his will, will receive a severe beating.” If this is the same guy, he is already cut in pieces. What would be the point of a severe beating? R C Sproul said of this guy after he is cut to pieces, “it gets worse.” If this is the first servant, this must have reference to what happens in the place of torment after a person has died physically. All unbelievers will be sentenced to a place of judgment and that judgment will never end. Jesus told His disciples, “Do not fear those who kill the body but cannot kill the soul. Rather fear him who can destroy both soul and body in hell” (Matthew 10:28). That is this servant! 
4. What about the one who really doesn’t know about the Lord, about His salvation or about His promised return?
[bookmark: _GoBack]B.	Ignorant behavior (48) – the one who did not know, and did what deserved a beating, will receive a light beating 
1.	There are some who know nothing of God or of His will or purpose or plan. The Bible does not give ignorance a pass. They remain without excuse (Romans 1) but their ignorance will be judged less severely than those who are exposed to the truth but who defy it.  
2.	A light beating is still a beating and it never ends. It is interesting that there is even an element of mercy toward those who will be forever separated from God. 
Conclusion 
1. What started off with a call to be alert and ready for the coming of Jesus. We also addressed what happens to those who are not ready and essentially don’t care.
2. Jesus came to earth the save lost people, people who were dead in sin. He paid the price of sin with His life and then rose from the dead demonstrating the victory over sin and death. He ascended into heaven but promised to return some day to complete His redemptive plan and establish forever His sovereign rule over all things and put an end to sin once and for all. While He is away, we are to make the Gospel known, but being fully aware that the master could return. We ought to be actively waiting for Him and living our lives in light of His promise to return. Some believers do not think much about Jesus’ return. Unbelievers don’t have a clue. But that does not change His plan. He is coming back. Are we ready? 
3. The final line is an important one for all of us to consider. Here it is. Let’s listen and then let’s analyze what Jesus was saying and then make the proper application. You have heard, “Everyone to whom much was given, of him much will be required…” That’s rather sobering. Think what we have been given in regard to the revelation of God. Think what He has done for us and in us. Think what He has promised to us. He is coming back. We need to be ready when He comes and we need to working for Him when He comes. 
4. I close with this sobering truth from Hebrews 10:26-31 – 26 For if we go on sinning deliberately after receiving the knowledge of the truth, there no longer remains a sacrifice for sins, 27 but a fearful expectation of judgment, and a fury of fire that will consume the adversaries. 28 Anyone who has set aside the law of Moses dies without mercy on the evidence of two or three witnesses. 29 How much worse punishment, do you think, will be deserved by the one who has trampled underfoot the Son of God, and has profaned the blood of the covenant by which he was sanctified, and has outraged the Spirit of grace? 30 For we know him who said, “Vengeance is mine; I will repay.” And again, “The Lord will judge his people.” 31 It is a fearful thing to fall into the hands of the living God.
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